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DISCIPLINE & EXCLUSION POLICY

The school has determined measures to promote among its members self-discipline and proper regard for authority.

Discipline needs to be seen in the much wider framework of how we seek to moderate and improve the behaviour of our children. As such, it includes the positive approach of praise, encouragement, incentives and inducements as well as the more negative terms of punishment. Indeed, there is a need to put increasing emphasis on the positive side and to find ways of rewarding those who behave well. Most pupils react well to praise and there is generally something worthy of praise in the majority of pupils. All teachers will look for new opportunities for praise and encouragement and for new incentives for good behaviour. The use of sanctions will be kept in perspective and used only in a small minority of cases.

OBJECTIVES

Discipline in the school is a system of rules for good behaviour.   It has the following objectives:
· to create self discipline in young people and an acceptance of responsibility for their own actions
· to create the conditions for an orderly community, in which effective     learning can take place and in which there is mutual respect amongst members.
· to secure a consistent approach to the maintenance of discipline    throughout the school.
· to instil in pupils high standards of behaviour based on self respect and respect for the rights of others and their environment, thus enabling them to become valuable members of the adult community.
· To promote courtesy, honesty, respect and tolerance for others.
· To foster a SAFE learning environment for ALL students.

GUARDIAN / PARENTAL INVOLVEMENT ANDRESPONSIBILITIES

For discipline to be effective, parents and guardians need to co-operate with the school in matters of discipline and reinforce the school’s effort at home.

 Good behaviour as well as bad behaviour will be drawn to parents’ attention and notice given of particular difficulties with an individual student.

In all major disciplinary situations, parental contact is vital, encouraging parents and guardians to shoulder some of the responsibility for helping to modify the student’s behaviour.  Parents will receive regular information about behavioural issues through the following:

· Parents or guardians meetings and Parents evenings.
· Assessment grades.
· Written subject reports.
Telephone conversations with Deputy Head Head

· Letters and e-mails

· Homework diary note.

In any disciplinary process the emphasis is on the positive approach of encouragement and praise, rather than negative criticism. Where it is considered that criticism is appropriate, it will be constructive in its approach and include advice on how to improve behaviour. Praise can be given in many ways. 

Staff is required to maintain good order amongst the students and to safeguard their health and safety, both when they are authorised to be on the school premises and when they are engaged in authorised school activities elsewhere.

Linked to this duty of care, the staff at ICS also has duty to act “in loco parentis” in the manner of caring reasonable parents.   This applies to young people in their charge or for whom they are responsible at any one time.

 Good behaviour is conduct which assists the school to fulfil its function   namely, to develop fully the potential of all children.   Bad behaviour is conduct which prevents this, either when an individual (by behaving badly) prevents his own development, or when unacceptable conduct disrupts the development of other members of the school community.   A high standard of behaviour is the norm in the school.

BEHAVIOUR MANAGEMENT 
At the heart of good learning in the classroom is the need for good order.

Within the school there is a clearly defined policy, agreed by members of staff as a whole. This maintains a reasonable balance between the welfare of the majority of the school community and those students whose behaviour gives rise for concern.

The smooth running of the school will depend upon a sense of corporate responsibility. It relies upon both students and teachers setting high standards of behaviour and work - through courtesy, punctuality, loyalty and pride in one’s work.

The School will promote respect for others among the pupils.  Staff and students will have a clear sense of what is important, what will be valued and what will not be tolerated. An effective system of communication will be maintained between the Head of school, Deputy Head, staff, students, parents, guardians and all others concerned with instances of indiscipline.

Guidelines have been established regarding:

What sanctions are needed.

How they will be applied.

1. What is to be done when the sanctions used do not appear to work.

Rules will be designed to promote good behaviour and will make the distinction between serious and minor offences.

Good discipline, as we all know, is based upon a shared and clear understanding of the behaviour expected and recognition when students attain what has been asked of them.

We place special importance on helping students overcome their difficulties, recognising strengths and on giving praise and rewarding achievement.

Student Meeting Records

There is a clear approach to students who display behavioural problems. Students behaviour will be monitored systematically with a view to compiling case notes.

A full record of incidents that cause indiscipline will be completed on the incident record sheet, dated and signed, and added to the student’s file. 

This means that information is available for further action if necessary (eg. referral to the Secondary Student Support Coordinator and/or the School Counsellor).  The record will note possible origins of the problem (eg. physical, emotional, academic or environmental).

It is important that parents and guardians appreciate that their opinions are being recorded as a basis for deciding whether the help of other professionals should be sought.

Racial Harassment

Racial harassment is “violence which may be verbal or physical, and which includes attacks on property as well as the person, suffered by individuals or groups because of their colour, race, nationality or ethnic origins, when the victim believes that the perpetrator was acting on racial grounds and/or there is evidence of racism.”

(This is a working, not legal, definition from “The Commission of Racial Equality”).

All incidents regarding racial harassment will be taken seriously, this kind of behaviour is unacceptable and will not be tolerated.

Staff must be alerted to emerging patterns of racial harassment, students should contact any member of the staff, Miss Alexandra or Ms Brenda to discuss any concerns 

Sexual Harassment

All staff and students will seek to foster appropriate and responsible sexual behaviour and to deter and address offensive behaviour.

Rewards and Punishments

Students appear to achieve more, to be better motivated and to behave better, when teachers commend and reward their successes and emphasise their potential rather than focusing on their failures and shortcomings.

The assessment grades will be used to ensure that children are aware that their efforts are recognised. 

Teachers will look for signs of deterioration of children’s’ work, behaviour of physical appearance and find unobtrusively effective ways of letting  students know of their concern, if necessary through the use of sanctions.

DISCIPLINE PROCEDURES

Students may earn rewards or merits when they engage in both in and out of school in caring, cooperative, and pro-social ways.  

At I.C.S. we encourage all students to support our ethos of a community that celebrates diversity!  Classes may earn monthly rewards if their form group earns the most merits.

Demerits are given to students who break school rules.  Students are encouraged to be responsible, but will be given demerits for negative behaviour.
This policy is reviewed on a regular basis to ensure that it continues to incorporate updated information.

This is the process that teachers follow when a discipline issue arise:

1.Step One

For reasonably serious discipline issues in the classroom (disruptive behaviour, not following school rules, etc.) students will be given a demerit. After a student receives three demerits they must serve an after school detention. The detention will be arranged to take place from 15:40 until 16:30. Parents or guardians should arrange transport for the pupil. Ms. Alexandra the Deputy Head will telephone parents/guardians to let them know that their child (ren) must stay after school for detention. Students will be allowed to complete homework and sign the detention sheet.

If a student arrives late for school three times in the same week, the student has to stay for after school detention with the Deputy Head who will contact the parents
2.Step Two

This step is for very serious discipline problems such as fighting, bullying, foul and/or abusive language toward staff and other students and any physical or verbal threats towards anyone in the school community. This will result in an instant one week of in school suspension or two days internal detention. If a second serious discipline problem should occur students will receive one week of suspension out of school. Students will not be allowed to return to school until they and parents/guardians have had a meeting with the Head of the Secondary School and an individual behavioural plan is developed. If there is a third occurrence of a serious discipline problem, step four will be invoked.

If a student receives more than 3 detentions during the term for negative behaviours or because of late arrivals to school, a conference will be scheduled between the Head of Secondary School and the student’s parent/guardian.  The student must attend this meeting to develop a behavioural plan, which will aim at teaching new behavioural skills/strategies.  The plan will be developed by the Head of Secondary School, Parent/ Guardian, Education Psychologist and the student themselves. Alternatively the student can be on report, a document where each teacher will record the student progress during the day.  
3.Step Three

If after the behavioural plan there is no change in the student behaviour he/she will have a two weeks internal suspension.
4.Step Four  / Exclusions

All staff, parents and children will be made familiar with the School’s discipline policy and all exclusions will take place against the background of this Policy.  Staff, parents, guardians and pupils will be in no doubt of the standards of behaviour expected, the consequences of not meeting these standards and the types of behaviour which are likely to lead to exclusion.

These might include:

· Interviewing the student and parents or guardians.

· Negotiating agreements with the student and parents.

· Issuing a formal warning.

· Removing the student for a limited period from a specific activity.

Expulsion is the only recourse left after all other methods of discipline have failed to curb the student’s negative behaviour and they have consistently proved a disruptive, and unwelcome, presence within the school.

Exclusions will be seen as a positive measure designed to lead to an improvement in a child’s behaviour in partnership with effective parental support.
There are two different types of exclusions:
Temporary  Exclusion

All pupils excluded for a fixed period are expected to be able to return to the school as soon as the period of exclusion has expired.

 Permanent Exclusions
Permanent exclusion will be used as a last resort, when all other reasonable steps have been taken, and when allowing the student to remain in the school would be seriously detrimental to the education or welfare of the person concerned or of other students.

Please note: I.C.S. has a NO TOLERANCE policy for drugs and weapons. Student safety is our number one priority. If a student is found in possession of drugs and/or weapons the police will be called immediately and the student will be expelled from school.
Only the Head of Secondary School Ms. Brenda Murray and Mr. Philip Hurd Head of School have the power to exclude a pupil from School.

5. Homework

All students are expected to complete their homework in a timely manner.  Homework should be presented in an orderly format as prescribed by the subject teacher.  Homework below standard should not be accepted, and demerits may be issued. If homework is not complete on the date due, the student may be asked to stay in during lunchtime break to complete homework. If for any reason the student does not attend homework detention, he/she will get a demerit and has to attend the next day’s detention. If homework completion is a recurrent problem, parents should be contacted to arrange a meeting.  If the problem persists, the Head of Secondary School should be consulted.

6. Out of School

All the expectations are the same out-of-school (i.e. during excursions, going to park, etc.).  ALL students are expected to adhere to all school rules throughout the full school day! During educational activities out of the school premises the behaviour expected from students should be exemplary, they are representing not only their teachers but also the school.  If there is any sign of misbehaviour or disruption during this activities like a visit to Imperial College. Friday Excursions EFL department, sports class or any other educational activity away from the school, the student will not be able to participate in the next trip or activity and will stay on the school premises with another year group. 
(See chart one)

7.Day time Detention

When a discipline issue arises with a student and if the situation cannot be dealt with in class, the offender (s) will be send to Miss Alexandra’s room. Rather than suspend a student from class by asking him / her to stay in the office the teacher will give the student work to be completed with different class.  (See chart one)

BEHAVIOURAL EXPECTATIONS

ALL students are expected to adhere to all school rules throughout the full school day! All the following expectations are the same out-of-school (i.e. during excursions, going to park, etc.).  

Classrooms are your places of work. There need to be clearly understood rules and expectations to allow everyone to work successfully, safely, and enjoyably.
1. Start of lessons will be carried out at once and without argument.

· Wait quietly (weather inside or outside the classroom)

· Enter the classroom sensibly and go straight to your seat.

· Take off outdoor clothing and hang it up (headgear should only be worn for religious reasons)

· Take out pens, books and all necessary equipment immediately after you are seated, unless otherwise instructed by teacher.

· Be ready and attentive – teacher should not have to wait for you to be quiet.
2. During lessons

· When your teacher talks to the class, remain silent and concentrate.

· If the class is asked a question, put your hand to answer, do not call out (unless you are asked for quick ideas).

· Do not interrupt if your teacher is talking to another student.

· You are expected to work sensibly with your classmates – do not distract or annoy them.

· Homework must be recorded in your diary each day.

· Eating or drinking in class is not allowed (You may have a water bottle in class).

· Mobile phones, mp3’s, I pod’s, PSP’s and other electronic equipment are not allowed to be used at anytime during the school day (in or out of school!). Expect them to be confiscated if used without permission.

· You should not ask to be excused to go to the toilet. Expect to be refused unless your teacher decides that it is an emergency. Students should use the toilet between classes.

3. End of lessons

· You should not begin to pack away until your teacher tells you.

· When told, stand up and push in your chair, pick up any litter and leave the room tidy.

· ONLY when your teacher tells you to go may you leave the room.

4. All students should dress appropriately for school.  
This means: clothes that are not too revealing, clothes free of offensive graphics or wording.  The school reserves the right to ask a student to change clothes if deemed inappropriate.

5.   Finally, but most importantly

· Speak politely to everyone at all times.

· There is NO excuse for rudeness, disrespect or insolence towards teachers or fellow students. I.C.S. has a policy of celebration of diversity, which means we value and cherish those who are of different race, religion, social and economic status, sexual orientation, ability/disability, and gender.
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